Made in Denmark
By Miroslav Pavlovic – Tour manager

In the beginning: 
As I understood, Royal Danish Embassy in Belgrade wants to promote Danish culture in Serbia and improve image of Serbia among Danish Youth. Somehow, they found us. They approached to Johannes Batzer (Balkan Rock Council’s chairman of board) with concept of low marketing, medium size music events in major Serbian cities. This initiative was very much in line with BRC’s objectives, and preparations have started. 

Preparation phase:

We put all haste to make costs pre calculations, and very fast we realized that budget is insufficient. Then Royal Danish Embassy approached to Carlsberg Serbia, and Carlsberg/Tuborg made significant sponsorship which made this tour possible. 

Two common prejudices were creating most problems in preparation phase. First (among Danish musicians) that Serbia is not a good place to go, and second (among Serbian youth and club owners) that there is no great Danish band.
Thanks to the first one, finding decent Danish bands, that are willed to come on tour through Serbia for free, was extremely hard task, which delayed whole tour for 4 months.

Second prejudice forced us to develop tour concept where club owners are risk free and have nice possibility to make good profit.
Program was finalized only 25 days before the tour, which is almost not enough for event of this size:
NATASJA
feat. Miss Mukupa, Teresa +
dj Benjamin  & Mystic MC of Universal SoundSystem
GEEZA 

Kid Massive


Raoul

Dealing with clubs was not easy, but somehow we settle the tour plan:


06.04.2006. Belgrade – SKC


07.04.2006. Novi Sad – Gradilishte (on ‘Made in Denmark’ stage; ‘Baseline’ stage was host to Bad Company, UK and local D’n’B DJs; event was supported by EXIT)


08.04.2006. Nish – Feedback 

Since there are no everyday flights to Copenhagen, and artists show interest in playing another night, latter was arranged another performance in Belgrade.

09.04.2006. Belgrade – Ana4Pistolja (after local band – Multietnichka atrakcija 3)

Marketing:

Marketing campaign started 14 days before the tour. We did not print much promo material (only 1000 posters and 3200 flyers) and we based our campaign on internet, radio and TV promotion.
Visual identity of ‘Made in DK’ tour has been made by Gabor Varga.

Web page www.madeindk.org was created (by Ivana Vistac-Pavlovic) where people can listen some of Natasja’s and Geeza’s songs.
In Nish marketing was based on flyers and e-mail invitations (with animated banner). Also, FAST radio did great job in promoting the event in Nish as media sponsor. 

More about ‘Made in DK’ campaign in Belgrade you can see in ‘Made in DK media.pdf’ made by Nikola Jovanovic.
In addition to ‘Made in DK’ campaign, in Novi Sad we had huge help by EXIT who carried campaign for whole event on Gradilishte very well (2000 posters, 6000 flyers and excellent coverage of local media).

Human resource:

Division of tasks was easy.

Johannes Batzer was responsible for finding Danish artists and bringing them safely to Serbia and back home. As I said, it was extremely hard task.
‘Udruzenje Nezavisne Omladine – Nish’, was responsible for event in Nish.

‘Kontra’, Belgrade was responsible for events in Belgrade.
‘EXIT’ took control of event in Novi Sad.

‘Beogradska Omladinska Mreza’, Belgrade was financially responsible.
Miroslav Pavlovic was responsible for tour management.
Morten Villumsen (Royal Danish Embassy Belgrade) was initiator, donor and supervisor of the tour.

Working team was created: Johannes Batzer, Morten Villumsen, Marko Pejic, Nanna Breiting-Pejic, Gabor Varga, Nikola Jovanovic, Ivana Vistac-Pavlovic and Miroslav Pavlovic.

My personal opinion is that this team functioned very well and did a great job.

Most of the communication was done through e-mails, while only few long distance calls has been made. 

And we had some help from our friends... Thanks: Petjko, Toni, Maxa, Mladen, Uros, Biba, Vlada, Zeljko, Nenad, Maki, Ceca, Boris, Djura, Chowa, Pedja, Dejan, Geza, Rastko, Jova, David, Djidja, Neda, chika Bata,...  
Days of the tour:
Events:

06.04.2006.


Venue:

SKC - Belgrade

Entrance:
free


Visitors:
100 (very bad visit! Reasons: Bad weather, free entrance, ???)

Problems:
Many problems. Not enough security. Delays in: setting the stage, sound check and start of program. Bad sound. Staff cut the music and turns on lights 2 hours before agreed end of program. Cool light system which is usually in SKC was not there that night. Reasons: Bad communication (relations) between management and staff of SKC. It is Student’s Cultural Center and they are financed by Ministry of Education and Sport of Serbia. Staff gets same salary no matter how SKC is working, and because of some strange old contracts they can not be fired, so staff is not motivated at all and can do whatever they feel like. 

Other:

Even in these bad conditions, artists and audience enjoy the event very much.
07.04.2006.


Venue:

Gradilishte – Novi Sad

Entrance:
300 – 500 dinars (600 sold tickets)


Visitors:
1200 – 1500 


Problems:
In some parts of Gradilishte music was overlapping. Equipment was ok, but sound engineer was not good enough. 

Other:

Audience was very surprised with quality of program on Made in Denmark stage. Interaction between audience and artists was fantastic. 
08.04.2006.


Venue:

Feedback - Nish

Entrance:
150 dinars – drink card

Visitors:
700 – 800 

Problems:
Only problem was that place was too crowded.

Other:

Party that Nish will talk about for a while. Management of Feedback is so cool. They recognized quality we were bringing and put all efforts to match the task. Thank You Feedback.
09.04.2006.


Venue:

Ana4Pistolja – Belgrade 

Entrance:
100 dinars

Visitors:
250 – 350 

Problems:
Local band was insisting on being star of the night and played for 2 hours. So, Made in DK program started at 01:30. At 03:00 (just when Geeza was supposed to start) police cut the music because of neighbors complains.  

Other:

Excellent sound. Great interaction. 
Transportation:

Two cars, public busses and taxies were used for transport during the tour. It would be better if we had a van or mini bus, but this time we could not afford it.

Accommodation:

Belgrade – TIS Hostel, Koste Abrasevica 17, www.tishostel.co.yu ; very good and cheap place, not so far from center.

Novi Sad – Hotel Vojvodina, Trg Slobode 2; main square in Novi Sad, reasonable prices.


Nish – private accomodation in Nishka Banja (Nish Spa, 10 km from Nish); nice and very cheap, but far away.
Food:


Due to busy schedule some meals had to be pre arranged. For other meals artists received money to eat and drink whatever they want. As I know there were no complains on local food.

After the tour:

Impressions:


Now there are more people in Denmark who think that Serbia is a good place to go. And now there are much more people in Serbia who think that there are some great Danish bands. Both artists and audience were positively surprised by each other. 

Our partners (printing offices, equipment rentals, hotels, club owners, media,...) involved in this tour enjoyed working with us.

Everybody is positively surprised how Carlsberg/Tuborg was so much giving and so little asking.


And we really enjoyed working together with Royal Danish Embassy in Belgrade.

Lessons learned:


Dealing with club owners is difficult and can make problems. Better concept would be to rent clubs and take control of equipment, security and drink sales. This will prevent equipment/staff problems and keep us open for donor wishes. This concept cost more, but another lesson learned is that we should sell tickets when we have good program (and some costs can be covered from ticket sales). Also drink sales can cover some costs.

Having a van or mini bus for tour is much better solution.


Having a cameraman on tour is important.
Future:


Prejudices which were creating most problems are not so strong after this tour. And we learned some lessons. So, the future can be bright for ‘Made in DK’ brand.

Youth of whole region is hungry for quality music events and I hope that somewhere in near future we will do ‘Made in DK’ on regional level.
Miroslav Pavlovic

Tour manager

mirefric@gmail.com
+381 63 8322 006

